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THE CRISIS
O P E R ATO R S  O F  A L L  K I N D S  A R E 
C LO S I N G  S H O P  A N D  C U T T I N G  J O B S . 
 
T H E  I N D U ST RY  I S  I N  T H E  M I D ST  O F  A 
C O L L A P S E  W I T H  N O  S U STA I N A B L E  
D I R E C T I O N  F O RWA R D .

B U T  W E  S E E  T H E  WAY .



IMPLEMENT TIME-SAVING 
SOLUTIONS TO CUT COSTS, 
GROW PROFITS, AND MAX-
IMIZE OPERATOR SURVIVAL  
DESPITE THE GROWING CHAL-
LENGES OF OUR CHANGING  
INDUSTRY

OBJECTIVE



IMMINENT COLLAPSE

-18% -22% -27%

B E S T
C A S E

M I D D L E 
C A S E

W O R S T 
C A S E

2 0 1 9
T O T A L
S A L E S

$969.4
BILLION

S O U R C E S :  U S D A ,  T E C H N O M I C

I M PAC T  O F  C OV I D  O N 
F O O D S E RV I C E  R E V E N U E

LOSS OF
$ 2 6 1 .7
BILLION
IN 2020



IMMINENT COLLAPSE

S O U R C E S :  U B S ,  S T A T I S T A ,  Q S R  M A G A Z I N E

6 
MILLION
U N E M P LOY E D
FOODSERVICE

W O R K E R S

200 
THOUSAND
R E STA U R A N T S
W I L L  C L O S E

O P E R AT I O N A L 
M O RTA L I T Y

L A B O R
C R I S I S

I M PAC T  O F  C OV I D  O N 
F O O D S E RV I C E  O P E R AT O RS



IMMINENT COLLAPSE

OUR INDUSTRY WAS ON 
THE BRINK OF COLLAPSE 
BEFORE COVID.

IN THE FACE OF COVID IT’S 
NO LONGER ABOUT AVOID-
ING COLLAPSE—IT’S ABOUT 
MINIMIZING THE DAMAGE.

WILL YOU JOIN US TO RISE 
UP AND LEAD THE CHANGE?



THE PATH TO THE NEW FRONTIER

E A S E  O F  U S E .
TIME SAVINGS.
M I N I M A L  P R E P.
R E D U C E D  WA S T E .
C H E F  Q UA L I T Y.
F O O D  S A F E T Y.
V E RS AT I L I T Y.
O N -T R E N D.

LOW E R 
C O S T S

M O R E 
P RO F I T S



WHO DO WE SERVE?

C H A I N
R E STAU R A N T S

D E L I V E RY  &
O F F - P R E M I S E

F O O D S E RV I C E
D I ST R I B U T I O N

R E TA I L
F O O D S E RV I C E

S P O RT S  &
E N T E RTA I N M E N T

H OT E L S  &
LO D G I N G

C A S I N O S C AT E R I N G  &
E V E N T S

B U S I N E S S  &
I N D U ST RY

S E N I O R
L I V I N G

H I G H E R
E D U C AT I O N

A I R L I N E S  &
C RU I S E S

AC U T E
C A R E



CASE STUDY

S O U S  V I D E
C H I C K E N 

“ T h i s  w a s  n o t  e v e n  c l o s e . S h a ke  S h a c k ’s 
o f f e r i n g  h a d  t h e  c ra c k l i e s t  c r u s t ,  t h e 

j u i c i e s t  m e a t . . .”
N i c k  K i n d e l s p e r g e r

C H I C AG O  T R I B U N E
To p  2 6  Fa s t  Fo o d  Fr i e d  C h i c ke n  O f f e r i n g s

1#

Q 2  2 0 1 9  L AU N C H
C O M PA R A B L E  S A L E S

3 . 6 %
INSTANT GROWTH

S O U S  V I D E
C H I C K E N  B I T E S

F U L LY  C O O K E D

S C R ATC H  Q UA L I T Y

T I M E  S AV I N G S

AV E R AG E  C H E C K

C O M PA R A B L E  S A L E S

F O O D  S A F E T Y

C O N S I ST E N C Y

S AT I S FAC T I O N

S O U R C E :  M A R K E T  I N S I D E R



O P E R ATO R
CO N C E R N S

HIGH PRESSURE: HEALTHCARE
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60% 62%
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S O U R C E :  T E C H N O M I C

H E A L T H C A R E  I S  F I G H T I N G  T H R O U G H  A  C R I S I S  W H I L E  
A L R E A D Y  B O X E D  I N T O  A N  I M P O S S I B L E  C O N U N D R U M . 

H O W  T O  L O W E R  C O S T S  W H I L E  I M P R O V I N G  
R E V E N U E  A N D  P A T I E N T  S A T I S F A C T I O N ?

$6.6
B I L L I O N
H E A LT H C A R E
S P E N D I N G
O N  F O O D 
COST S  I N
2 0 1 8



HOW DO WE FIX IT?

L A B O R
S AV I N G S

C H E F
Q UA L I T Y

F O O D
S A F E T Y

R E D U C E D
WA ST E

E A S E  O F
U S E

M E N U
V E R S AT I L I T Y

C U STO M I Z AT I O N
R E A DY

T R E N D I N G
I N G R E D I E N T S



CASE STUDY

S O U S  V I D E  K I T C H E N S .  R E A D Y  T O  H E A T  A N C I E N T 
G R A I N S .  J U S T - A D D - W A T E R  S A U C E  S T A R T E R S . 

Q U A L I T Y  H A S  C O N V E R G E D  W I T H  C O N V E N I E N C E .

TA F F E R’S
TAV E R N  W I L L 

O P E N  4 0  U N I T S 
 N AT I O N W I D E

“ Wi t h  a  s t re a m l i n e d  k i t c h e n  d e s i g n  t h a t  e l i m i -
n a t e s  t h e  n e e d  f o r  c o s t l y,  t ra d i t i o n a l  c o m m e rc i a l 
e q u i p m e n t ,  Ta f f e r ’s  Ta v e r n  l ev e ra g e s  a d va n c e d 
s o u s  v i d e  f o o d  p r e p a ra t i o n  m e t h o d s  t o  d e l i v e r 
d e l i c i o u s ,  c o m f o r t  b a r  fa re  a n d  a  u n i q u e  a r ra y  o f 
p re m i u m  b e v e ra g e  c h o i c e s .”

FS R  M AGA Z I N E
“ Ta f f e r ’s  Ta v e r n  I n k s  M u l t i - U n i t  Fra n c h i s e  D e a l  i n  D.C . A re a”



WHAT DOES THE OPERATOR SEE?

N E I T H E R ,
A B S O R B  T H E

C O ST

I N C R E A S E
P R I C E S

A D D
S U RC H A RG E

49%

29%

21%

S O U R C E :  T E C H N O M I C

O P E R A T O R S  N E E D  T O  P R O T E C T  M A R G I N S .
C O N S U M E R S  E X P E C T  P R I C E S  T O  S T AY  N E U T R A L .

W H O  W I L L  B U D G E ?  H O W  A B O U T  N E I T H E R .

H OW  S H O U L D  O P E R ATO RS 
COV E R  R I S I N G  COST S ?

R E M OV E  T H E 
L A B O R  &  S K I L L

S U P P L I E R  I N N O VA T I O N 
H A S  A C H I E V E D  A  Q U A L I T Y 
O F  R E A D Y - T O - U S E  F O O D S 
T H A T  R E M O V E  T I M E  A N D 
L A B O R  I N  T H E  K I T C H E N

N O  S U R C H A R G E S
N O  P R I C E  I N C R E A S E S
N O  H I T  O N  P R O F I T S
N O  L O S S  O F  L O YA L T Y



WHAT DOES THE OPERATOR SEE?

C E N T E R  O F
T H E  P L AT E

V E G E TA B L E S , 
F RU I T S , &  S I D E S

G R A I N S  &
STA RC H E S

B R E A D S  &
H A N D H E L D S

E G G S S AU C E S  &
S E A S O N I N G S

D E S S E RT S B E V E R AG E S



CASE STUDY: GRILLED CHICKEN BREAST

C O S T I N G :  R A W  V S  C O O K E D

COST/LB

COST/PORTION

YIELD LOSS 

LABOR COST

WASTE

PLATED COST/PORTION

RAW
CHICKEN

SOUS VIDE
CHICKEN

$3.72

$0.93

$5.45

$1.35

$0.28 (30%)

$0.19 (20%)

$0.14 (10%)

$0.07 (5%)

$0.09 (10%)

$1.49

$0.03 (2%)

$1.59

S O U R C E :  H E A L T H C A R E  N E T W O R K  S T U D Y

W O U L D N ’ T  Y O U  A L S O  P AY 
J U S T  7 %  F O R  F O O L P R O O F 

	 E A S E

	 S A F E T Y

	 C O N S I S T E N C Y

	 V E R S A T I L I T Y

	 A N D  Q U A L I T Y ?

E A R L Y  R E S U L T S  S H O W  R E A D Y -
T O - U S E  F O O D S  A R E  N E A R  C O S T  
N E U T R A L  C O M P A R E D  T O  
T R A D I T I O N A L  F R E S H  F O O D S  T H A T 
R E Q U I R E  L A B O R I O U S  P R E P ,  S K I L L , 
A N D  H A N D L I N G .

A N D  T H I S  I S  B E F O R E  V O L U M E 
P U R C H A S I N G  F U R T H E R  I M P A C T S 
T H O S E  M A R K E T  P R I C E S . . .



WHAT’S AT RISK?

“ I  d o  n o t  w a n t  t o  i n c i t e  p a n i c  a n d  h y s t e r i a ,  b u t 
I  t h i n k  f o r  re s ta u ra n t s  a n d  t h e  s e r v i c e  i n d u s t r y, 
t h e re  i s  g o i n g  t o  b e  a  m o r b i d l y  h i g h  b u s i n e s s 

d e a t h  ra t e .”

Da v i d  C h a n g
QS R  M AGA Z I N E

“ Tr y i n g  t o  Pi c t u re  L i f e  f o r  Re s ta u ra n t s  A f t e r  COV I D -1 9 ”

3 0  Y E A R S  O F  F O O D S E R V I C E 
J O B  G A I N S  W E R E  W I P E D  

O U T  I N  L E S S  T H A N  
3  M O N T H S  O F  

C O V I D

S O U R C E :  N A T I O N A L  R E S T A U R A N T  A S S O C I A T I O N



WHAT DO THE STAKEHOLDERS GET?

P  &  L
R E V I TA L I Z AT I O N

P RO D U C T
D E V E LO P M E N T

S U P P LY  C H A I N
O P T I M I Z AT I O N

M E N U
B U I L D

M A R K E T I N G 
&  T R A I N I N G

N E W  B U S I N E S S
D E V E LO P M E N T



CASE STUDY: OFF-PREMISE

73%
T U R N O V E R

$5,864
P E R  E M P L O Y E E

G H O S T  K I T C H E N S  P R O M I S E  O P E R A T O R S  L E S S  
O V E R H E A D ,  S T R E A M L I N E D  P R O C E S S E S ,  &  L E A N  S T A F F .

V I S U A L I Z E  T H A T  $ 4 3 0 , 0 0 0  N E W  H I R E  L O S S .

S O U R C E :  C O R N E L L  U N I V E R S I T Y  S C H O O L  O F  H O T E L  A D M I N I S T R A T I O N

E A R LY  A D O P T E RS

$428K
P E R  Y E A R*

* P E R  1 0 0  E M P L O Y E E S  H I R E D



WHO IS THIS FOR?

T H E  S H O E  F I T S  I F. . .
I S S U E S  W I T H

	 L A B O R
	 WA ST E
	 T R A I N I N G
	 S A F E T Y
	 C O N S I ST E N C Y

G OA L S  I N C LU D E

	 H I G H  Q UA L I T Y
	 L E S S  P R E P
	 S C R ATC H  C O O K I N G
	 M I N I M A L  H A N D L I N G
	 E A S E  O F  U S E

I T  D O E S N ’ T  I F. . .  			 
	 1 0 0 %  LO C A L LY  S O U RC E D

	 1 0 0 %  F RO M  S C R ATC H

	 F R E S H , N E V E R  F ROZ E N

	 VA LU E - F O O D  B U D G E T S

	 R E H E AT  F RO M  F ROZ E N

K E E P  I N  M I N D. . .
	 N O  C A P E X  N E E D E D

	 ST R E A M L I N E S  B U Y I N G

	 I N C R E A S E S  S H E L F  L I F E

	 R A P I D  I M P L E M E N TAT I O N



WHO AM I?

J o h n n y  A u e r  i s  d e e p l y  ro o t e d  w i t h i n  t h e  m a n y  t re n c h e s  o f 
t h e  f o o d s e r v i c e  i n d u s t r y,  h i s  2 0 +  y e a r  c a re e r  w e a v i n g  h o -
l i s t i c a l l y  f ro m  o p e ra t i o n s  t o  m a r ke t i n g  a n d  s a l e s  t o  m a n u -

fa c t u r i n g , p ro d u c t  d e v e l o p m e n t ,  a n d  s u p p l y  c h a i n . 

H i s  c e l e b ra t e d  m a r ke t i n g  e f f o r t s  l e d  t o  a  r u n  o f  v i ra l  o p e n i n g s  o f  M i c h e l i n  a n d  J a m e s  B e a rd  n o m i n a t e d  re s ta u -
ra n t s  f ro m  2 0 1 0  t o  2 0 1 2 , a  p e r i o d  o f  t i m e  t h a t  b o t h  ex p o s e d  J o h n n y  t o  t h e  m e n t o r s h i p  a n d  t u t e l a g e  o f  t h e 
l e a d i n g  c h e f s  i n  o u r  i n d u s t r y  w h i l e  c re a t i n g  o p p o r t u n i t i e s  t o  ta ke  h i s  i n f l u e n c e  u p s t re a m .

S i n c e  2 0 1 4  h e  h a s  l e d  a  s h i f t  by  s u p p l i e r s  t o  d r i v e  i n n o va t i o n  t o wa rd s  t i m e - s a v i n g  s o l u t i o n s  i n  t h e  k i t c h e n  t h a t 
a re  s c a l a b l e  a n d  v e r s a t i l e  a c ro s s  a l l  s e g m e n t s  o f  f o o d s e r v i c e . A d o p t i o n  h a s  s p re a d  f ro m  e m e r g i n g  a n d  n a t i o n -
a l  re s ta u ra n t  c h a i n s  t o  h e a l t h c a re  a n d  d i s t r i b u t i o n — t h re e  p ro d u c t s  re c e n t l y  re t u r n e d  t h e  h i g h e s t  S y s c o  C u t t i n g 
E d g e  S o l u t i o n s  s c o re s  t h e y ’d  e v e r  s e e n .

I n  2 0 1 7  h e  p a r t n e re d  w i t h  c e l e b ra t e d  c h e f  S t e p h a n i e  I z a rd  t o  b u i l d  a  f o o d s e r v i c e  t o  re ta i l  s ta r t - u p  o f  c o o k i n g 
s a u c e s  a n d  s e a s o n i n g s , a  f u r t h e r  i n f l u e n c e  o n  n e w - v e r t i c a l  re v e n u e  s t re a m s  t h a t  h e  c o n t i n u e s  t o  e n c o u ra g e  l e a d -
e r s  i n  t h e  i n d u s t r y  t o  ex p l o re .

T h e  COV I D  p a n d e m i c  m a d e  c l e a r  j u s t  h o w  s e v e re  a n d  u n s u s ta i n a b l e  f o o d s e r v i c e  h a s  b e c o m e , a n d  J o h n n y  re -
c e n t l y  l e f t  a  l e a d i n g  s o u s  v i d e  s u p p l i e r  t o  l e a d  t h e  f i r s t  wa v e  o f  c h a n g e . T h e re  a re  m a n y  c r y i n g  o u t  a b o u t  t h e 
p a i n s  o f  t h i s  p a n d e m i c  o n  o u r  i n d u s t r y,  b u t  f e w  a re  p re s e n t i n g  s o l u t i o n s  f o r  a  n e w  wa y  f o r wa rd  t o  re a c h  a l l .  

T h a t  c h a n g e s  n ow.



WE CAN
DO GOOD AND 
GROW PROFITS 
CONJUNCTIVELY

JOHNNY AUER
FOUNDER 

818 590-1031
JOHNNY@JUSTCAUSEFOODS.COM


